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Guidance on Developing Goals and SMART Objectives

RRF encourages grantees to translate their broad statements of project goals, which set the overall
direction for a project, into a set of discrete, specific objectives.

Objectives should be written using the SMART or SMARTIE acronym: Specific, Measurable,
Achievable, Relevant, and Time-Bound
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Specific Measurable Achievable Relevant Time-Bound

«What exactly olsit *Canwe get it *Will this *When will this
are we going to quantifiable done in the objective have be completed?
do and for and can WE proposed an effect on the
whom? Be measure it? timeframe with desired goal or
SPECIFIC, not How will you the resources strategy?
vague. demonstrate or and support we

evaluate the have available?
objective? It is attainable?

If this project has an intentional focus on promoting diversity, equity, and inclusion, include Inclusive and
Equitable objectives that will promote these goals.
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Inclusive Equitable

* How will traditionally * What elements will be
marginalized people be included that seek to
brought into processes, address systemic injustice,
activities, and inequity, or oppression.
decision/policy-making in a
way that shares power?

Additional resources and specific examples for writing goals and SMART/SMARTIE objectives:

e CDC Guide: https://www.cdc.gov/dhdsp/evaluation_resources/quides/writing-smart-
objectives.htm

¢ Minnesota Department of Health:
https://www.health.state.mn.us/communities/practice/resources/phgitoolbox/objectives.html
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