The Retirement Research Foundation

Organizational Capacity Building (OCB) Program

Flexible OCB Funds

OCB Readiness Assessment

The Retirement Research Foundation (RRF) is committed to supporting the efforts of metropolitan Chicago-area nonprofit organizations to make long-term improvements in management and governance.  Through its Organizational Capacity Building Program (OCB), the Foundation helps nonprofits enhance and strengthen services to the elderly.  RRF recognizes that nonprofit organizations sometimes need to engage in preliminary planning to maximize success in organizational development endeavors.   

Through RRF’s Flexible OCB Funds, organizations may apply for an OCB Readiness Assessment to identify and prioritize organizational capacity building opportunities.  Funds are available to engage an organizational development consultant to conduct the assessment.  The process will include interviews with an organization’s paid and unpaid leadership; production of a report summarizing key findings and recommendations; and identification of priorities and suggested action steps.    
To be eligible for these funds, a nonprofit organization must provide services to the elderly, intentionally give a high priority to this population, and be located in Cook, DuPage, Kane, Kendall, Lake, or McHenry County, Illinois. 

The length of time for an OCB Readiness Assessment process from receipt of funding to completion is usually three to six months.  The maximum grant amount is $5,000.  

Guiding Principles

The following characteristics are guiding principles of the assessment process:

1. Organizational capacity building is an ongoing process.  This assessment is just one step in an organization’s development.  

2. There is no right or wrong answer during an assessment.  The information gathered is intended to present a realistic snapshot of where the organization is now, and what steps it might consider to build its capacity in the future.  

3. Change is a process that happens over time and may be uncomfortable at times.  Individuals engaging in the process should be open to reflecting upon and receiving feedback about the organization’s strengths, challenges, and opportunities for growth.  

4. The Readiness Assessment process, in and of itself, should provide value to the organization.  The assessment will help an organization better understand its current strengths and opportunities for its future capacity building efforts.  

Application Process
1. To begin, please complete a Flexible OCB Funds Application Form, print it, and attach it with a copy of your organization’s IRS tax determination letter and any supplemental information needed to support your application.  

Send materials to Retirement Research Foundation via mail (8765 West Higgins Road, Suite 430, Chicago IL 60631), fax (773/714-8089), or email (info@rrf.org). 

2. You will be contacted by Foundation staff to schedule a phone conference to discuss your request, consultant selection, and scope of work.

3. You will be notified of the Foundation’s funding decision within four to six weeks.  If approved, funds will be released shortly after notification.   

Additional information about OCB Readiness Assessments is available.  To learn more, contact us at 773/714-8080.
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